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A a space for collaborative, reflective inquiry where
members can improve their practice together (Wesley,
2001)

A identified as effective for knowledge transfer and
exchange, as they focus on relationships

A similar to research partnerships, with the additional
benefits that:

A1) researchers and decision makers do not need to
already be working together to join the community
and

A?2) they have a lifespan beyond any particular
project
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Communities of practice, formal work groups, teams, and In

summary of their characteristics
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sl'¥orm§?networ

Cﬁman“to '

are useful in complementary ways Below isa

A SNAPSHOT What’s the purpose? Who belongs? What holds it How long does it last?

COMPARISON together?

Community of Practice | To develop members’ Members who select Passion, commitment, | Aslongasthereis
capabilities; to build themselves and identification with | interest in maintaining
and exchange the group’s expertise the group
knowledge

Formal Work Group To deliver aproduct or | Everyone who reports | Job requirementsand | Until the next
service to the group’s common goals reorganization

manager
To accomplish a Employees assigned by | The project’s Until the project has
specific task senior management milestones and goals | been completed
| To collect and passon | Friends and business | Mutual needs
business information | ac :

Eﬁure 4: A snapshot comparison of communities of practice, formal work groups, project teams, and informal networks

enger, 2000, p. 142)
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> Stud‘iﬂh’g Communmes

A Communities of practice have been
identified as good places to encourage the
kinds of relationships between researchers
and decision makers that can lead to
research uptake

A We have developed a six-point checklist,
and tested it through research with two
communities of practice



created model of community of practice needs, and
how they can be met in person and online, through
literature search, reflection on our practices
conducting collaborative research in SPHERU

tested model by conducting semi-structured
Interviews with nine members of two communities:

- C1: small, fairly new community (~10 participants)
with members spread out across Canada, who meet
mainly online (website, Skype)

- C2: larger, older community (~100 participants)
with members located in one city, who meet mainly
INn person
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1. Qpportumtles for regular
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face to face interaction important to sustaining both
communities

i | could have done everything from home, but
there is something really important about me
getting down there and actually talking to
people

i face to face seems to have more impact and
staying power

i I think the face to f ac:¢
surprised that weoOve got
accomplished as we have without it
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. Allowing people's participation to vary

encourages participation

il ove been I n other patl
you don't come to evert

bl ack mar k agailinst yol
barrier

. Connecting online can help people fit
community interaction into their
schedules, as they can participate at
their convenience
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~ .Spaces to interact

people need the ability to target their
communication to different audiences

. different means are appropriate at
different times

I While you can meet privately, it wouldn't be appropriate
to make a decision on behalf of the group behind closed

doors, or when someone's having a drink or a private
email
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saCxlIV'IIIeS and outcomes

. Collaborative working environments makes
the communityos worK

i Al Ove been 1T nvolved 11
| could have been left out of, put to the side
and told ALook. ©Dust ¢

peripheral member

. Onl 1 ne environments <can
Il nformationo, especiall
. But 1 nformation that 1 si

be hard to access
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C'@,mmunltys value

. Interactions keep members engaged

. communities legitimize relationship
building as real work; part of the
research process

. sense that that there Is value In naming
things and developing common
language, which one person described
as nNreally key 1In
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Need that emerged from interviews

online communities are Iin their infancy,
compared to place-based communities

communities need technology champions to
help people figure out what tools are
appropriate when

ot herwi se they choose
everybody could figure out how to worko
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A As the seven year Understanding the Early Years in
Saskatoon wrapped up in 2007, our team launched a
provincial network to continue work on ECD issues

A Branded this network kidSKAN, the Saskatchewan
Knowledge to Action Network for early childhood
development

A Awarded two years of funding from the Canadian Institutes
of Health Research under their Knowledge to Action
program (2009-11)

A Structured as a community of practice of researchers,
practitioners and policy makers
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-»~these needs

Prowde opportunltles for regular
Interaction

A regular meetings, networking events,
supplemented by web community

Allow participation to vary over time

A members can choose, modify participation
levels; follow activities on website
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Provide public, private spaces to interact
A Public: events, public parts of website

A Private: members can organize after
connecting publicly

Document activities, goals, outputs

A on website; activities are transparent;
members can subscribe to targeted
content
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mmunity of practice should:
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By e |
ldentify the value of community itself

A although surveys can be used, best done
through stories

A gathering stories, planned evaluation at end

A Enlist a technology champion

A working with computer scientist who has a deep
understanding of both
and technological possibilities
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Webcoast announced! Bridging Education and Earty Learning and Care, Register today
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Network for Leadership In Education and Eary Learning & Care to be held on Tuesday June 15t
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