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A. Introduction
In order to provide quality patient care, ensure the health and safety of employees, and retain and recruit qualified employees, the Hospital agrees to provide adequate staffing in all units.

The Hospital shall abide by all staffing guidelines promulgated by the New Jersey Department of Health and Senior Services (NJDOHSS), the Joint Commission for the Accreditation of Acute Hospital Organizations (JCAHO), and any other accrediting or licensure agencies. Furthermore, in the event that staffing levels and ratios are mandated by state and/or federal laws, the Hospital agrees to abide by such levels and ratios.
The Hospital shall consider the professional standards developed by recognized Specialty Nursing Organizations (e.g. ENA, AWHON), as well as other health professional organizations, to further define staffing guidelines.
The parties agree that staffing needs fluctuate over time and are influenced by many factors. For nursing units, these factors include patient data, patient focused indicators, structure indicators, and the acuity system. To ensure appropriate staffing, the following factors will thus be considered in determining appropriate staffing:
a. Acuity system
b. Patient data indicators:

· admissions/discharges

· patient days

· CMI

· LOS

· visit volume

c.  Patient focused indicators:

· medication error rates

· patient falls

· nosocomial infections

· pain management

· pressure sores

· restraint use

· patient satisfaction with nursing

d.  Structure indicators:

· NHPPD/units of service/visit volume

· use of agency RNs

· nurse staff turnover

· RN overtime/worked hours

· nursing qualifications (experience, education, certifications)

B. Staffing Levels
The Hospital agrees to the following minimum staffing levels or ratios:

1 South


1 RN for 4 patients (1:4)

1 Hussey


1:4

ED



1:3

ICU



No less than 4 RNs at all times

Peds



1:3; No less than 2 RNs at all times

2 West and 2 Hussey

1:5

SRM



Per AWHON Guidelines; No less than 4 RNs at all times

Psych



1:3; No less than 4 staff at all times

(The Union may propose minimum staffing levels or ratios in other units.)

C. Acuity System
The Union and the Hospital will review the current acuity system in the Joint Staffing Committee and make recommendations for improvement or for the selection and implementation of a new acuity system.

D. Ancillary and Support Staff 
The parties recognize that Registered Nurses are highly educated professionals whose chief responsibility is patient care. The Hospital agrees to provide adequate support and ancillary staff for all units and departments so that employees can perform their job responsibilities in a professional, effective manner. Except in cases of emergency where to fail to do so immediately jeopardizes and interferes with patient care, employees shall not be required to perform non-nursing duties. 

E. Joint Staffing Committee
A joint Staffing Committee composed of four (4) representatives chosen by the Union and four (4) representatives chosen by the Hospital shall be formed. The committee shall meet to study the impact of the staffing indicators listed above, review staffing levels and “short staffing forms,” and assess the hospital’s acuity system. 
The meetings will occur monthly at a time and place mutually agreed to by the parties. However, more frequent meetings may occur upon the mutual agreement of the parties.

The Hospital and the Union reserve the right to cancel meetings. Canceled meetings may be rescheduled, if needed, within a reasonable period and prior to the next scheduled meeting.

Union members will receive straight time pay for attendance at the meetings. Committee members will be afforded time during the workday to attend meetings without loss of pay.
Each party will designate a Co-Chair of the Committee. No later than seventy two (72) hours before a scheduled meeting, each Co-Chair shall submit an anticipated agenda to the other Co-Chair. If no agenda is submitted by either Co-Chair, the meeting may be canceled.

The Union and the Hospital will hold the first meeting of this Committee within sixty (60) days of ratification of the agreement by the Union.







